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Llenun 1 3apa4un npoekTa

* 06yuutb bonee 100 npegnpuHMumaTenen n3 5 cTpaH
LleHTpanbHOM A3MKN SKCNOPTY SNEKTPOHHOWN
KOMMepUmm

1. L"enld n 3aAa‘-|M * 3apeructpuposats 60nee 30 npeanpUHUMaTeNel B

LleHTpanbHOa3mnaTcKom xabe eBay

Llenn npopasLa

*  OTKpbITb CODCTBEHHbIM MarasnH Ha eBay u
YNpaBaAaTb UM
* [lOHATb, KaK ONTMMM3MPOBATL MPOAAXKY TOBAPOB Ha
eBay
* [loHATb ANHAMURY LeneBoro OHﬂaVIH-prHKa
* KTO KOHKYpPEHTbI?

e KakoB ypoBeHb LIEH?
* KaKkoBbl GaKTOpPbI Ycrnexa B OHIaMH-3KcnopTe?

» CpaenaTtb NepBble 3KCNOPTHbIE NPOoAaXKn Yepes eBay




2. Kputepumn Bbibopa

Kutenb CpeagHen
A3nun

BbicoKas
BOB/IEYEHHOCTb:
NPUCYTCTBUE Ha
Bcex BebMHapax u
BbINONHEHUE BCEX
3a4aHun

@

[OTOBHOCTb NOCBATUTL 4

YacCa B HeAENHO B

TeyeHune 3 mecaues BO

BpemsA 3anycKa marasuHa

1 OTBETCTBEHHbIN
YenoBekK,
3aHMMaoWmMmca
3anyckom
MarasmnHa eBay

MunHnmym 20
TOBapoB. ToBapsl,
nogxogAawme ana
3KcnopTa
(pykopenue / <2
Kr 3a LUTYKY)



3. lNMpouecc

MogaepKa HaZeXHbIX
napTHepos (DHL,
Payoneer, eBay)

Mpuem 3aaBOK
npo4asLoB

4 BebuHapa

(Bce 3asBuTenu)

3 NpaKTUYeCKnX
BebMHapoB

(50 nyywmnx
KaHAnaaToB)

[dun3aliH marasnHa Ha
eBay v 3arpyska 25
TOBApPOB

OnpeaeneHune ctpaternm
BbIXOAa Ha PbIHOK

10 nHgmBmayanbHbIX
Koyy-ceccuii (30 nyyumx
KaHAnaaToB)

Bbi6op ny4Lmx
npoAaBLoB

OTnpaBKa TOBapoOB Ha
cknag B CLUA (nyuwme
oTOb6paHHbIe KaHAWAATbI)

3AMNYCK MATA3VHA
(BecnnatHas gocTaBKa +
NpoMo-aKLua)

CneumannsnpoBaHHble
MarasuHbl Ha
LleHTpanbHOA3naTCKOM
xabe eBay

MpoasukeHne
LleHTpanbHoOa3mnaTcKoro
xaba




4. Mara3uHbl Ao u

nocine

B aTOM pa3saene npeacTasaeHbl NpUMepbl NPoAaBLIOB M3 5
CTpaH LeHTpanbHOM A3nu:

* @epy3 Temnpos, Art Feruz, Y3bekncraH

« CapsuHo3 AXYHAMOOBA, LAAL Textiles, TaayKnkmcTaH

* Bberanm bimaHbekoBa, TUMAR Art Group, Kbiprbi3cTaH

* AngaHa baTtbixoBa, mara3mnH «Actay», KasaxcTaH

* Habat Manukrynbliea, Touched By Karakum, TypkmeHucTaH



4. Mara3suHbl 40 1 nocne

Art Feruz, Y3beKucraH

Ao

Y ®epy3a TemmpoBa He TaK MHOTO OMbITa B
obnact oHNanH-npoaak. PaHblwe emy
y43aN0Cb NPOAaTb HECKOJIbKO TOBAPOB Ha
Instagram, HO B OCHOBHOM OH NO1Aranaca Ha
BbICTaBKM AN1A YCTAHOBAEHUA CBA3U C
MeXAYHapPOAHbIMU KIMEHTaMMU.

Mocne

Ha eBay ®epy3 Hawen cBo HULWY,
HEeCMOTpPA Ha OTHOCUTENbHO BbICOKME
PO3HUYHbIE LUeHbl B gnanasoHe ot 95 go 450
ponnapos CLUA.

Ha gaHHbIM momeHT Pepy3 npoaan 33
KapTUHbI nokynatenam u3 CLUA n
BennkobputaHum, 3apabotas Ha eBay 4320
ponnapos CLUA.

Kpome Toro, ®epysy yaanocb npuobpectu
NOCTOAIHHbIX NOKynaTenen un npoaaTb
HOBble KapTWUHbI Ha eBay.

3arpy:keHo ToBapos: 89

Shop b , =
m Cat%gﬂé ~ | Q Search for anything All Categories v Advanced

Art Art Feruz Miniature Paintings
Feruz.

‘‘‘‘ 100% Positive feedback 33 Sold 17 Followers th share & contact & Save Seller

= Filter Shop About Feedback { Q, Search all 89 items /,I
All items Sort:  BestMatch ~

Miniature Painting Persian Art Work Silk ~ Miniature Painting Persian Art Work Silk ~ Miniature Painting Persian ArtWork Silk Miniature Painting Persian Art Work Silk
Paper Handmade Tree of life 8 6x5.5" Paper Handmade Sultan Garden 10x4" Paper Handmade Avicenna 11.8x7.6" Paper Handmade Tree of life 11x6.2"

$115.00 < $95.00 o $125.00 o $125.00 V]


https://www.ebay.com/str/artferuzminiaturepaintings

4. Mara3suHbl 40 1 nocne

LAAL Textiles,
Tap>XUKUCTaAH

Ao

CapBnHO3 onpoboBan NpoaaKu Ha
BHYTPEHHEM pbiHKe TagKMKUCTaHa C MOMOLLbHO
cobcTBeHHOM Beb-cTpaHuubl LAAL, HO He nmen
onbiTa 3KCNOPTA A0 3TOM NPOrpaMmbI.

Mocne

eBay — 310 nepsoe npegnpuatne LAAL Ha
MeXAYHapOAHbIX PbIHKAX, r4e emy yaanocb
HAaNTU KNNEHTOB.

Ha gaHHbIM momeHT marasuH LAAL npogan 16
TOBApPOB KAMeHTam u3 [yapTo-Puko, Yunu,
Lsenyapum n CLLA.

LAAL doKycmpyeTca Ha n3gennax py4yHom
paboTbl N ncnonb3yeT cneumanbHble Tapudbl
DHL gna pocraBku TOBapOB NO BCEMY MUPY.

3arpy»eHo ToBapoB: 86

Q. Search for anything All Categories w

Shop by
may category ™

Search Advanced

The perfect combination of beauty and sophistication

LA’AL Laal Textiles

100% Positive feedback 16 Sold 2 Followers M share E) Contact < Save Seller

= Filter Shop About Feedback (Q Search all 86 items )

All items Sort:  BestMatch v

NEh

Modern Bag Anor pomegranate

Modern leader Clutch Jihak
hand embroidery brand new unuse...  Hand embroidery Tajik Design new...  Tajikistan Design leather hand...

$20.58 $14.62 $34.32 $439.34 Q

Modern Pillow case Flowers large Modern Handmade Carpet Suzani

Patchwork Tajik Design brand new,...



https://www.ebay.com/str/laaltextiles

4. Mara3suHbl 40 1 nocne

m fahi%zg% w« | Q Search for anything All Categories @ —
TUMAR Art Group, P P .
Kbiprbi3cTaH '

Ao

TUMAR Art Group nmeeTt cobCcTBEHHbIN BED-CANT —
W BpEMA OT BPEMEHM B UX MarasuHe B Tumar ~ Tumar Art Group
KblprBCTaHe nOKynanM TOBapr TyleCTbL SRINE SHOE 100% Positive feedback 18 Sold 2 Followers M Share E) Contact & Save Seller

Mocne

= Filter shop About Feedback ( Q, Search all 53 items )

TUMAR Art Group 6bICTPO Hay4yMaucb
ONTUMMU3NPOBATH TOBaPbI Ha eBay, 0cobeHHo ¢ Allitems Sort:  BestMatch v
YYETOM BbICOKOM CTOMMOCTU AOCTaBKU, OHU
NOJIHOCTbIO NONAraINCh Ha KYPbEPCKYIO CYKOY
(DHL) pnsa poctaBKu, onacascb, YTo No4Ta
Kbiprbi3cTaHa He4OCTAaTOYHO BbICTPa U HaAEeMKHa.

Ha gaHHbIn momeHT TUMAR Art Group
peannsoBanu 18 ToBapoB Ha eBay KaneHTam um3
CWA, lfepmaHnm n BennkobputaHun.

3a rpyme HO TOBa po B: 53 Panel with Embroidery Felt 76x50 Panel with Embroidery Felt 556x66 Panel with Embroidery Felt 53x53 Felt Carpet Rug Wool Natural 5 ft

Interior Patterns Wool Decoration... Interior Patterns Wool Decoration... Interior Patterns Wool Decoration... x2.5 ft Rectangular Handmade...

$43.99 o  $33.99 o $2599 o  $130.99 o



https://www.ebay.com/str/tumarartgroup

4. Mara3suHbl 40 1 nocne

MarasuH Astau,
KasaxcraH

Ao

Y marasumHa Astau ecTb HEKOTOPbIN OMbIT
NpoAaXKu nocyabl py4Hol paboTbl B
OCHOBHOM Ka3axCKoW auacrope yepes
Instagram. BpeH, TaKke ycrnewHo npoaaet
BHYTPU CTPaHbl Yepes3 CBON COBCTBEHHbIN
Beb6-canT.

Mocne

Astau BnepBble NPobyeT BbIATU Ha
MeXKAYyHapOoAHbI PbIHOK Yepes eBay. Astau —
HWULLEBbIM PbIHOK C OFPaHUYEHHbIM CMPOCOM,
0CO6EHHO B BbICOKOM LLEHOBOM CEerMeHTe.

Tem He meHee 6peH/J, B3A/1CA 3a 3alyCK CBOEro
Mara3nHa Ha eBay M HEYCTAaHHO pa60TaeT Ha/,
NNCTUHTOM U OI'ITI/IN\I/I33LI,I/I€IZ npogaxu
TOBapOB.

Mpoaykuma Astau bygeT 3anyuieHa 1
npeacTaBneHa MUpPY K Havany ceHTAbpA, Kak
Pa3 K Ce30HY POXKAECTBEHCKUX PACNpoaaK.

%y fg‘;gg};, v | Q, Search for anything

All Categories

KAZAKH NATIONAHES MADE OF
J—a—-.\

s+  Astaushop

0% Positive feedback 0 Follower

Shop About Feedback

About us

Welcome to "ASTAU" storel

We are official exclusive partners of the unique factory "Black” founded in
1989 and located in the Republic of Kazakhstan. The factory produces
Kazakh tableware and household items based on traditional nomadic
technologies from the distant past. All products are made only of natural
wood (birch, willow, Karagach, linden), handmade by professionals,
decorated with traditional ornaments of the Kazakhs and Turkic peoples.
The main product is a traditional wooden dish of the Kazakh people -
astau, in which hot dishes were served. There are dozens kinds of astau of
different design and size, as well as plates, sets for serving drinks, Central

Asian trunks, low tables, souvenirs. Our dishes are beautiful, reliable, -

Location: Kazakhstan
Member since: May 27, 2022
Seller profile: astau kazakhstan

M share & Contact < Save Seller

L/Q Search all items )
N

» 007/014 ) M@ Report I3
B ————————————————————



https://www.ebay.com/str/astaushop#tab1

Touched By Karakum,
TypKMeHUCTaH

Ao

Touched by Karakorum — 3710 cemenHbIn
H6U3HeC, KOTOPbIM 3aHMMAETCA NPOAANKEMN
yepes MeCTHbIM MarasuH B TypKMeHUCTaHe.

MN3-3a OTCYTCTBUA TYPUCTOB BO BpemMs
naHAeMWKU MarasuH CTasl UCKaTb gpyrue
KaHa bl NpoAax.

Mocne

Touched By Karakum yaanocb noatsepantb
Payoneer B TypkmeHUCTaHe 1 npoaatsb 12
ToBapoB Ha 799 gonnapos CLLUA, B OCHOBHOM
nokynatenam s CLLUA.

Touched By Karakum npowen npoasuHyTbIn
KypC No NnepeaoBomy pasmeleHunto. Yactb
TOBApPOB Mara3uHa XpPaHWUTCA Ha CKNage B T.
3aucoH, wrtaT Hbto-Axepcu (CLLA), oTKyaa
BPeMA A0CTaBKM A0 KOHEYHOro noKynatens
coctasnsaet 3-5 aHen.

3arpy»eHo ToBapos: 29

Shop by
category

v | Q. Search for anything

Touched By Karakum

100% Positive feedback 12 Sold 13 Followers

= Filter Shop About Feedback

About us

Qur shop 'Touched by Karakum' features handmade items from
Turkmenistan, mostly felts and quilts, that make our lives cozy and warm.
My friends and | made these with you in mind, using traditional materials
from the Karakum desert, like camel or sheep wool.

Click on the video to see Traditional Turkmen carpet making art in
Turkmenistan. It was created by the Secretariat of the Turkmenistan
National Commission for UNESCO in 2018 to record and promote the
traditional art of carpet making. Visit our store to find vintage rugs and
new rugs made using these classic techniques and bring a touch of the
Karakum desert to your home.

Location: Turkmenistan
Member since: Jul 24, 2021
Seller profile: touched by karakum

M share

E) Contact € Save Seller

| Q Searchall 29 items

» 0:20/0:57
L ——————

o) F Report

ra
[



https://www.ebay.com/str/touchedbykarakum

4. Mara3suHbl 40 1 nocne

ebay  Find.

[pyrue 3ameuaresibHble Npoaasubl B

| The Best Of
U,EHTpaﬂbHoaBMaTCKOM xa6e eBay. Central Asia on

eBay
B OT3bIBbI Delivered To Your Door

&» 3apascTByiiTe, yBarKaemasa KomaHga Laal. Cnacubo 3a KpacuBylo CYMKY,
KauecTBO OYeHb Xopoluee, peKOMeHAYI0 BCEM NOKYNaTenm, MHTepecyoWwmmes
BELLAMM C PYYHOM BbIWMBKOMU. CyMKa C BbILLMBKOWN KPECTOM, B COBPEMEHHOM
CTU/E, PYYHas BbIWMBKA, TAAKMUKCKNI A13aiH, HOBbII, HEUCNONb30BaHHbIN
ToBap, pasmep 37x40 cm (#354043972333)

© odanTacTueckuit npoaaseu,! [lo6poAyLWHbIN, UCKAIOUNTENIbHOE BHUMAHUE K
NOKynaTeso U OTBETCTBEHHbIN NoAXoA, K aeny! YnakoBKa Bblwwe BCAKUX noxBan!
Bonbwoe cnacubo! 5 3Be3a no Kaxkaomy NyHKTy! OnpepeneHHo pekomeHayo!
BolinouHbiii koBep, 100% oBeYbs WEePCTb, STHUYECKUIN TYPKMEHCKUIA OPHAMEHT
py4HO paboTbl, UcTopuyeckuii (#203779623474)

Ortset ot touched_by_karakum (3a nocnegHue 6 mecaues).
Bosbwoe cnacrbo 3a Ball TEM/bIN OT3bIB, U A OYEHb Pag, YTO BaM NOHPaBWUJICA
ToBap!

Seller Overview
©  3ameuatennHbiii TOBap, ONJiaTa NPOLUIA YCLWELIHO, HAAEXKHO YNAKOBaHO, Coteoornes L MomefGuem Coledifiesfeniues fnen
6bicTpas otnpaeBKa. Cnacn6o! OueHb pekomeHAaylo npoaaBua!l
Wapd 1,8m x 7,4m MepuHocoBas wepcTb OceHHe-3MMHUIN No4apoK
AKceccyapbl py4Hoi paboTbl (#175027509612)MocneaHve 6 mecaues

BahmalUZz

Finest Vintage Uzbek Fashion handmads
from environmentally friendly cotton and silk

Art Feruz Miniature
Paintings

Carefully handcrafted miniature paintings
from Bukhara, Uzbekistan

Otset oT Shoptumar(3a nocnegHue 6 mecaues)

ATTuA, 6onbluoe cnacnbo 3a NOKyNKW B MarasuHe Tumar. Halwa KomaHaa
BbINOJIHWA 3TOT 3aKa3 C MCKPeHHe N060BbIo, aKKypaTHOCTbIO U 3a6oToi. Ana
Hac Ba<HO, 4TO6bI Bbl KaXKAbli AeHb HAaCNAXKAANNCb KPACcoTOM U KOMGOPTOM.
Mbl paccunTbiBa/M Ha TO, YTO BaM MOHPABUTCA TOBApP, TaK Xe, KaK 1 Ham.

Si
cl

Shop Now - Shop Now -



https://ebay-discoveries.com/centralasia/

The Best Of
Central Asia on
eBay

Delivered To Your Door

5. Pe3ynbrartbl Ha
ceroaHAWHNU AeHb

Seller Overview

Categories All Home & Garden Collectibles & anfiques Fashion

Art Feruz Miniature (R ¢ Bahmaluz
Painti ngs 3 E b, Finest Vintage Uzbek Fashion handmade
from environmentally friendly cotton and silk

Carefully handcrafted miniature paintings
from Bukhara, Uzbekistan



https://ebay-discoveries.com/centralasia/

5. Pe3ynbratbl Ha CErogHALWHNN AEHb

Ba)XHbleé MOMEHTbI

3anyck LleHTpanbHoa3unaTtckoro xaba eBay (www.ebay-
discoveries.com/centralasi) ¢ 18 npogasuamu n 1100
TOBapamu

271 npopgaseu, oTnpasua 3aasBKy, 131 nognucanca Ha
BebuHapbl M 94 npoaaBLa OTKPbIIN BM3HEC-aKKayHTbI Ha
eBay.

36 NpoaaBLOB NPOLWAM NPOBEPKY HA NOAyYeHUe
MeXKOYyHapOAHbIX NaaTexen yepes Payoneer.

18 npopgasuoB 13 5 ctpaH LleHTpanbHOM A31KM OCYLLLECTBUAMU
MeXKayHapoaHble npoaaku (10 marasmHoB, BNageemblx
EHLWMNHaMM)

JocturHyTto 16 HanpaBaeHW aKcnopTa

Mpogasubl Nony4yaoT ocobble ycnosus
v' eBay: 6becnnaTtHbIt MarasuH Ha 12 mecALeB
v" DHL: ckngka 75 % Ha 6bICTpyIo AOCTaBKYy Mo BCemy

MUPY
v' Payoneer: cknaka 50%

HanpasneHuA

3KcnopTa

CLLA

CoegmHeHHOe KoponeBcTBo

lepmaHmna
UTanma
AnoHna
KaHaga

OA>
U3pannb
Kutan
3cToHuA
HuaepnaHgb
KasaxcTtaH
Hopserua
Ynnu
MyapTto-Puko

Javna


http://www.ebay-discoveries.com/centralasi

5. Pe3ynbratbl Ha CErogHALWHNN AEHb

MNoKa3satenu LleHTpanbHoOa3uarcKoro xaba (nonb 2022 r.)
O6Lwan cToumocTb 3aKa3os: $27 050
* [lpoaaHo ToBapos: 316

Mporpecc perncrpaunm npoaasua

B npopano*** [ npopawmeueeBay($) [  npopamm Ha eBay ($)
# 13 TOBaPOB 3arpyKeHO # 6
$5.000 A5G 60 m: J 9% [ #npopasuos B xabe
1.250 25
$4.000
1.000
40
$3.000 750
$2.000 500
20
$1.000 250 104" 128
5 |'20
B OXXUAaHUN 0
¥ ’ I - - A
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5. Pe3ynbratbl Ha CErogHALWHNN AEHb

OTKNAUKMU B npecce

o O O O O

24 vioHa 2022 r.: Ctatba npoaasua Disorelle Kyrgyzstan Ha cTpaHuue «3koHOMMKa» cairta 24.kg

23 nioHAa 2022 r: Ctatba o Ready4Trade Ha canTe [NpasButensctea TYPKMEHUCTAHA

18 nioHa 2022 r.: Uctopua ycnexa npoaasua Hemden Carpets Turkmenistan Ha cante Business Turkmenistan

31 mana 2022 r.: Uctopmsa ycnexa an. Kommepuum npoaasua Feruz Art Uzbekistan Ha canTe e-Trade for all

31 mana 2022 r.: Uctopumsa ycnexa an. Kommepuun npoaasua Feruz Art Uzbekistan B VIHpopmaLMoHHOM
6ronnetene ITC

31 mana 2022 r.: eBay: MexayHapoaHbIN TPAMMNMH ANA peMecneHHNKoB LleHTpanbHoM A3nm B
MexxayHapoaHom bronneteHe ITC

5 anpensa 2022 r.: MapTtHepcTBo ITC n DHL ana nogaep»KKu manbix 1 cpeaHnx npeanpmnatum LleHTpanbHon A3nm
B MHPopmaumoHHoMm bronneteHe ITC

11 mapTta 2022 r.: UcTtopusa ycnexa an. Kommepunm npogasua BahmalUz Uzbekistan Ha calite e-Trade for all

10 mapTta 2022 r.: Uctopusa ycnexa an. Kommepuumn npoaasua BahmalUz Uzbekistan B ViIHpopmaLoHHOM
6ronnetene ITC

18 ¢peBpana 2022 r.: ctopua ycnexa an. kommepuum npoaasua BahmalUz Uzbekistan B vHidbopmaumoHHom
6ronneteHe USAID Newsletter

27 aHuBapsa 2022: Nctopusa ycnexa an. Kommepuun npoaasua Kyrgyz Handmade, npeacraBneHHas B
nHdopmaumoHHom bronneteHe USAID



https://24.kg/ekonomika/238003_shveynaya_kompaniya_izkyirgyizstana_nachala_prodaju_odejdyi_vssha_ievrope/v
https://turkmenistan.gov.tm/ru/post/64280/novye-vozmozhnosti-dlya-turkmenskih-predprinimatelej
https://business.com.tm/post/8773/hemdems-turkmen-handmade-carpet-products-available-on-ebay
https://etradeforall.org/news/taking-the-art-of-uzbek-miniature-to-the-world/
https://intracen.org/news-and-events/news/taking-the-art-of-uzbek-miniature-to-the-world
https://intracen.org/news-and-events/news/ebay-international-springboard-for-artisans-in-central-asia
https://intracen.org/news-and-events/news/itc-and-dhl-partner-to-drive-sales-in-central-asia
https://etradeforall.org/news/e-commerce-as-gateway-to-market-uzbekistans-traditional-apparel/
https://intracen.org/news-and-events/news/e-commerce-as-gateway-to-market-uzbekistans-traditional-apparel
https://usaidcentralasia.exposure.co/uzbek-traditions-gain-new-audience
https://usaidcentralasia.exposure.co/traditional-kyrgyz-carpets-decorate-homes-around-the-world

6. U3BNeYeHHble YPOoKU

lNMpoeKTHaA rpynna

Mbl MO>Kem KOHKYpUpPOBaTb, TO/IbKO ecnu byaem cooTBeTCTBOBATb CTaHAapTam
PO3HUYHOI TOProBan

MoKynaTesbCKMi OMbIT, KOTOPbIN Mbl 0BecnednBaem, AONKEH COOTBETCTBOBATb OMbITY
HaWMX KOHKypeHToB. CoBEpPLIEHCTBO ABAAETCA 06A3aTeNbHbIM NPU NPEeACTaBAEHUM HaLLero
npoaykTa B MHTepHeTe. 3TO 03HAYaeT BbICOKOE Ka4eCTBO M306paXKeHNit M YeTKoe onucaHue.
BbicTpas gocTaBka obsasaTesbHa.

2. Mbl A0NMKHbI KOHKYPUPOBAaTb 32 CHET YHUKA/NIbHOCTU U KayecTBa, a He LieHbl

N3beraiiTe KaTeropuin C CUIbHOM KOHKYPEHLMEN CO CTOPOHbI Kntaa n MHauu (roBenupHblie
nsgenusa/akceccyapbl)

3. Mbl He moxXem f06UTbcA ycnexa 6e3 NpMBEpPKEeHHOCTU HalUMX NapTHEPOB

Mpobnembl € y4eTHbIMM 3aNUCAMM NPOAABL,A YaCTO BO3HUKAIOT Ha 3Tane pernucrpauyumun. B
OCHOBHOM 3TO CBA3AHO C YyBCTBUTE/IbHbIMW anropMtMmamm 6esonacHocTu eBay u Payoneer,
KOTOpble 4acTo 6/I0KMPYIOT yYETHbIE 3aNUCU NPOAABLIOB. [TPAMOIM KOHTAKT CO CNy»KOoM
noAaAepPKKN BHYTPU KOMNaHUN Heobxoaum gnsa bbiCTporo peweHus npobaem.

4. Mbl £,oNXHbI NPEAOCTaBUTb HawMm 6eHeduymapam rubKocTb

Manble 1 cpegHue NpeanpUATUA UMEKOT OYEHb OFPaHUYEHHbIe pecypcbl. YTobbl 406UTLCA
ycnexa, Mbl AONXHbI paboTaTb B pa3yMHble CPOKM, YTOObI AaTb KOMMNAHUAM Bpems Ans
BHeApPEeHWA 3HAaHWUI, 3aHMMAACb CBOMM OCHOBHbIM HU3HECOM.

5. Ham HYXHO 6bITb peaanctuyHbiMmn B OTHOWEHUU BOB/1IeYEHUA HALWLUX 6e|-|e¢mu,uap03

BonbwmnHcTBO 6eHedpULMAPOB BbICOKO MOTUBMPOBaAHbI M ByayT BbINONHATL COFNAacoOBaHHbIE
ob6A3aTenbcTBa («AoOMallHee 3a4aHue»). Haw onbIT NOKa3bIBAET, YTO PeanUCTUYHbIN
ypoOBeHb BOB/ie4eHHOCTH cocTasnaeT 80%, npu aTOM MOXKHO 0Xnaatb, 4To 20%
6eHedMUMapPOB NepecTaHyT y4acTBOBaTb B NMPOEKTE.

Ypes3Bbl4alHO BaXKHO MMETb YETKOe cornalleHune ¢ beHeduumapamm B Hayane NpoekTa. 1o
[AONXKHO BK/IOYATb ICHOCTb B OTHOLUEHMM CTUMY/IOB B C/ly4ae XOpOoLEero yyactma (Hanpumep,
6loAKET Ha MAapPKETUHT), @ TaK}Ke B OTHOLIEHUW CaHKLMIA B C/lyYae OTCYTCTBUA y4acTus
(Hanpumep, UCKNKOYEHME U3 NPOrPaMMbl).




1. Ha eBay BbICOKaA KOHKypeHLuA, 0CO6eHHO ANA HOBbIX NPOAABLOB

e [pomo-aKuma Npu OTKPLITUX MarasmHa Heobxogmma, YTobbl MPOBUTLCA CKBO3b
KOHKYPEHLMIo
Jlyywe Bcero 3To caenaTb, NpPeanoxune becnnaTHyto 6bICTPYLO AOCTaBKy Yepes 1-3 mecAua
nocae OTKPbITUA MarasmMHa B COMETaHUMN CO CKUAKOM.
ITO MOXKET 03Ha4YaTb NPOAANKY B YObITOK B Hayane

2. Penytaumua — 370 BCe

*  [lpogasupl, CTaBwKe NONYAAPHbIMM Ha eBay, yacTo He camble AgelleBble, HO Camble
yBaxaemble NpoaaBLbl.
HoBble npoaasLbl AOMKHbBI CO34aTb penyTauuto, npexae Yem OHU CMOTYT NOAHATL CBOM
ueHbl. Co3gaHne penyTaumm o3HavyaeT B OCHOBHOM OfHY Bellb: CBOEBPEMEHHYIO
[O0CTaBKy.
HoBble NpoAaBLbl HE MOTYT NO3BO/IUTL Cebe pa3oyapoBbIBaTL MOKyNaTene.
OTpULATENBbHDBIN OT3bIB KIMEHTA MOXKET UMETb CEPbE3Hble NOCNeACTBUA, 0COBEHHO ANnA
HOBbIX MPOAABLOB.

3. CKnaa ymecTeH gna npoaBUHYTbIX NPOAaBLOB

6 'Y M 3 Bn eq e H H bl e ypo K M ° Kak HoBbIN npogasel, Bbl 40/1XKHbl CHa4a/z1a A0Ka3aTb, YTO €CTb CNPOC Ha Ball TOBaAp.

PasymHee CHayasna OTNpaBuTb ero 13 LieHTpanbHOM A3nK ¢ NOMOLLbIO Kypbepa TaKoro,

Kak DHL, n cybcnanpoBaTb CTOMMOCTb LOCTAaBKK, YTOObI MPMBAEYL NMOKYNaTenen.
OTnpaBnAiTe TOBapbl Ha CKNaA, TONbKO NOC/E TOr0, Kak Bbl OCYLLLECTBUTE perynspHble
NPOAAXKM M CMOXKETe NNaHMPOBATb 3apaHee. [locTaToyHo 3-5 npogax B mecau,

Mocne TOro, KaKk Bbl OTNPABUTE TOBAP CO CKNaLa, bonee HU3Kan CTOMMOCTb AOCTAaBKU U
60/1ee BbICOKAnA CKOPOCTb AOCTaBKM NOBLICAT YPOBEHb BALLUMX NPOAAMNK.

4. HaxoguTte HOBbIX NOCTOAHHbIX KIMEHTOB Yepes eBay. He nnatute 6onblue, Yem HY>KHO
npop,aBU,bl *  HekoTopbiMm NpoaaBuam yaanoch caenaTb MHOCTPaHHbIX NOKynaTenen Ha eBay ceonmm
NOCTOAHHBLIMW KAMEeHTaMu. ECan Bbl HALWIM MOCTOAHHOTO NMOKyNaTena u CMOru
YCTaHOBUTb AOBEPUTE/IbHbIE OTHOLIEHMA, CMENO NPOAOKaNTe cBON Bu3Hec BHe eBay.
eBay Bo3parkaeT NpOTMB 3TOrO M yTBEPKAAET, UTO CAeNKM BHe eBay He nokpbiBatoTcA
rapaHtTmen «eBay Money Back». Ha camom gene puck nexuT Ha nokynaTtene, n
nokynaTento 60nblie He HYXKHA 3Ta rapaHTUSA, KaK TO/IbKO OH YCTaHOBUT C BaMM
[0BepuUTeNibHble OTHOLLEHUA.
KomuccnoHHble 3a npogaky eBay + Payoneer coctaBasatoT g0 16%, 4TO MOXKET ObITb OYEHD
BbICOKMM. KOHEYHO, 3TOT YPOBEHb KOMUCCUMN HE NoaxoamT Ana (Hebonblwmnx) caenok B2B,
MO3TOMY He nnaTuTe 6onblie, YEM HYXKHO.




Mpopasubl, AobuBLWIKMeEcsa ycnexa, UMenu:

* YHUKaNbHble TOBapbl (OTCYTCTBYIOT B 3anafHbIX PO3HUYHbIX
Mara3mHax): YyanaHbl, Cto3aHe, MUHMaTIOPHbIE KapTUHbI,
BOM/IOYHbIE TAaNOYKuK, N3aenma u3 BepbatoxKbel LWepcTu,
KOBpPblI.

6, M3B]‘|el.|e|.||.|b|e VPOKM * Heb6oblUYO KOHKYPEHLMIO

* bonee 50 TOBapOB, 3arpyXeHHbIX B Mara3suH eBay

ToBsapbl, KOTOpblie He bblan NPoAaHbI:

* ToBapbl «MaCcCOBOro pbIHKa» B 3anagHoOM CTUNE, KOTOPbIE
MMET 60NbLIYIO KOHKYPEHLMIO: HABONOYKU, MOAHASA

YTo npopgaerca? oAexaa v yKpalwleHuA B 3anagHOM CTUne

* ToBapbl KNacca «OKC»: POCKOLLHbIE CYMKWU M 06yBb (0T 350
nonnapos CLUA)




C neta 2021 ropga mbl 0b6yymnnm bonee
130 nponasuoB B 3 rpynnax:

v 3 LHGOPMaALMOHHbIE ceccum

v 12 BebuHapos

7. ObyueHune

v’ 36 Be6MHaApPOB NPaKTUYECKOM
noafep KM

v’ 260 MHANBUAYANbHbBIX CEaHCOB
noaaep»KKku (Npoaasubl, KOTOpble
COOTBETCTBYIOT TpeboBaHUAM)




7. TexHn4yeckoe obyyeHme y4acTBYOLWMNX KOMMAaHNM

4 TeopeTnyecknx bnoka 4 3apaHugA

i AHanu3 pbIHKa: KaK y3HaTb, i SABNAOTCA NI MOU NPOAYKThI
CMOry nn 51 [obnTbCs ycnexa Ha KOHKYPEHTOCNOCOOHbIMU?
eBay?

B KoMuccuoHHble c6opbi: kak g 3aperucTpupymnTte akkayHT
yCTaHOBUTL LieHYy Ha eBay? Payoneer + akkayHT eBay

H SEO: kaK yBenmum1Ts B 3arpy3ute CBOM NepBbIN MPOAYKT

BUOMMOCTb Ha eBay?

H LindopoBOon MmapKeTUHr: Kak H CospanTte BUTPUHY Ha eBay
NCMoNb3oBaTb PeKiamMHble
NHCTPYMeHTbI Ha eBay?
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The Best Of
Central Asia on
eBay

All
Products

Seller Overview

Categories 21 Fashion  Mome & Garden  Collectibles & anfiques  Sporiing Goods, Toys & Games Health & Beauty

Dilbar Fashion House
Conternporary huxury fashion with a Kyrgyz
touch

KL npoweawun roa MmHe yaanocb nopabotatb ¢ BENUMKONENHOMU
1< PP ’


https://youtube.com/playlist?list=PLqTcg0La86zgVmcG5jAMveVqygDCJSR8P

7. TexHn4yeckoe obyyeHme y4acTBYOLWMNX KOMMAaHNM

Bupgeo «llocTtpoeHne ycnelwHoro aKCnopTHOro busHeca arnekTpoHHOM
KoMMepumn Ha eBay»

* Kasaxckum: https://youtube.com/playlist?list=PLgTcg0La86zgVmcG5jAMveVqygDCJSRSP

* Kblprbi3ckuii: https://youtube.com/playlist?list=PLqTcg0La86zgP3IUuYOwQTsoPAcv1JBSO
* Pycckuii: https://youtube.com/playlist?list=PLqTcg0La86zgrGSqjZ4uWxyV MHJAUY45

*  TamxuKCKuMIA: https://youtube.com/playlist?list=PLqTcg0La86zhr9WnWogx 6NOw7iurOBb9

*  TypKmeHcKkui: https://youtube.com/playlist?list=PLgTcg0La86zg0ObRJpxGYBAX08jzDXtqlz

* Y3b6ekckum: https://www.youtube.com/playlist?list=PLgTcg0La86zj3FOCYD98if-YjfgIndPIlh



https://youtube.com/playlist?list=PLqTcg0La86zgVmcG5jAMveVqygDCJSR8P
https://eur03.safelinks.protection.outlook.com/?url=https://youtube.com/playlist?list%3DPLqTcg0La86zgP3IUuY0wQTsoPAcv1JBSO&data=05|01|asykes@intracen.org|a3b2e3545dd24605779108da3a3a3097|c3476d307bc34f9b9d15f444947ff4cd|0|0|637886318829379380|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=i/cEOXb2hCoslYXARCFN1WEQJJhXihYBfbHEYNbuQUE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https://youtube.com/playlist?list%3DPLqTcg0La86zgrGSqjZ4uWxyV_MHJAUY45&data=05|01|asykes@intracen.org|a3b2e3545dd24605779108da3a3a3097|c3476d307bc34f9b9d15f444947ff4cd|0|0|637886318829379380|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=xdoI1skc9HJ8S2eAf/CavgysWL9Ips4KdV5mSxiNHOY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https://youtube.com/playlist?list%3DPLqTcg0La86zhr9WnWoqx_6NOw7iurOBb9&data=05|01|asykes@intracen.org|a3b2e3545dd24605779108da3a3a3097|c3476d307bc34f9b9d15f444947ff4cd|0|0|637886318829379380|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=heL1mlNSw7tYm1WL54HZIxlsl/ikK1AQ6p194NzEoQs%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https://youtube.com/playlist?list%3DPLqTcg0La86zgObRJpxGYBAx08jzDXtq1z&data=05|01|asykes@intracen.org|a3b2e3545dd24605779108da3a3a3097|c3476d307bc34f9b9d15f444947ff4cd|0|0|637886318829379380|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=iwCnmatN0idF85h8gjKDmFsOLdlZ03/CBvY3zH4oSFM%3D&reserved=0

https://www.ebay.com/str/handmadekyrgyz
https://www.ebay.com/str/bahmaluzclothes
https://www.ebay.com/str/carpetempire
https://www.ebay.com/str/tumarartgrou
https://www.ebay.com/str/artferuzminiaturepaintings
https://www.ebay.com/str/laaltextiles
https://www.ebay.com/str/bukharasuzanicollection

ueHTpan bHoa3MaTCKM|7| xaG https://www.ebay.com/str/uzbekcraftandart
https://www.ebay.com/str/gulnorart
https://www.ebay.com/str/amidkimonos

Bce NpoAasLbl Ha CEroAHAWHUIA AeHb https://www.ebay.com/str/disorellefashion

https://www.ebay.com/str/touched
https://www.ebay.com/str/shasenem
https://www.ebay.com/str/artslippers
https://www.ebay.com/str/inessefashion
https://www.ebay.com/str/kyrgyzyurt
https://www.ebay.com/str/milomoorfashion
https://www.ebay.com/usr/leilekcarpets

https://www.ebay.com/str/uzbekcla
https://www.ebay.com/str/qazaqgspirit
https://www.ebay.com/str/zakazakhshop#tabl



https://www.ebay.com/str/handmadekyrgyz
https://www.ebay.com/str/bahmaluzclothes
https://www.ebay.com/str/carpetempire
https://www.ebay.com/str/tumarartgroup
https://www.ebay.com/str/artferuzminiaturepaintings
https://www.ebay.com/str/laaltextiles
https://www.ebay.com/str/bukharasuzanicollection
https://www.ebay.com/str/uzbekcraftandart
https://www.ebay.com/str/gulnorart
https://www.ebay.com/str/amidkimonos
https://www.ebay.com/str/disorellefashion
https://www.ebay.com/str/touched
https://www.ebay.com/str/shasenem
https://www.ebay.com/str/artslippers
https://www.ebay.com/str/inessefashion
https://www.ebay.com/str/kyrgyzyurt
https://www.ebay.com/str/milomoorfashion
https://www.ebay.com/usr/leilekcarpets
https://www.ebay.com/str/tanaisukyrgyznomadproducts
https://www.ebay.com/str/uzbekclay
https://www.ebay.com/str/qazaqspirit
https://www.ebay.com/str/zakazakhshop#tab1

LleHTpanbHOa3nMaTCKNM Xab

Bce npoaaBubl Ha CerogHALWHUN AeHb

https://www.ebay.com/usr/narse 6554

https://www.ebay.com/str/feruzaikat

https://www.ebay.com/str/kiizo

https://www.ebay.com/str/osttradekzkazakhhandmade

https://www.ebay.com/str/marchonanarzulloeva

https://www.ebay.com/str/nurbossynscythianjewelry

https://www.ebay.com/str/astaushop

https://www.ebay.com/usr/turkmenart

https://www.ebay.com/str/puzzlepickerstore

https://www.ebay.com/str/ichoosemaru

https://www.ebay.com/str/asmel trade

https://www.ebay.com/str/matomarket

https://www.ebay.com/str/nomadlifesaccessories

https://www.ebay.com/usr/bukharaminyatura/



https://www.ebay.com/usr/narse_6554
https://www.ebay.com/str/feruzaikat
https://www.ebay.com/str/kiizo
https://www.ebay.com/str/osttradekzkazakhhandmade
https://www.ebay.com/str/marchonanarzulloeva
https://www.ebay.com/str/nurbossynscythianjewelry
https://www.ebay.com/str/astaushop
https://www.ebay.com/usr/turkmenart
https://www.ebay.com/str/puzzlepickerstore
https://www.ebay.com/str/ichoosemaru
https://www.ebay.com/str/asmel_trade
https://www.ebay.com/str/matomarket
https://www.ebay.com/str/nomadlifesaccessories
https://www.ebay.com/usr/bukharaminyatura/

KomaHpa 3n1eKTpoHHO Kommepuuu B gencteum ©

Remaining Meeting Time: 08:42 | Upgrade to Pro

N -y

filip.stoyanovich

Annabel Sykes 1 % Natalya Kozlenkova i
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